
The Schleswig-Holstein 
Development Partnerships 
STAGE and SEPARTH joined 
forces with the Hamburg-
based Development Partner-
ship Potenzial 45plus and or-
ganized the workshop “eco-
nomics go 50+” under the 
leadership of Ralf Kaufmann, 
the co-ordinator of SEPARTH. 
The background to this was 
the experience and insights 
gained at the northern Ger-
man regional conference 
„Age management“, which 
was organised by the part-
ners in Hamburg in the 
middle of May this year. This 
conference concluded that 
demographic change is first 
and foremost an economic 
opportunity.
However, the coordinators 
Rose-van Dijk, Meier-Ahrens 
and Sabisch-Schellhas agreed 
that these opportunities are 
not sufficiently recognized 
and exploited at the mo-
ment.
In the workshop “economics 
go 50+” the three Develop-
ment Partnerships set out the 
new opportunities in terms 
of the development of this 

business segment, education 
and training of older people 
and the focused placement 
of older workers. In a chaired 
discussion, which integrated 
the experiences of all three 
Development Partnerships, 
the northern German repre-
sentatives presented their 
findings to an international 
audience and sparked a lively 
debate, which gave the par-
ticipants an insight into pos-
sible future projects relating 
to demographic change.
The international interest in 
the northern German expe-
rience was also evident at 
the networking event held 
on the previous day. Here 
the STAGE and SEPARTH 
partnerships were able to 
come up with an interesting 
starting point for a potential 
transnational follow-up pro-
ject with partners from the 
UK, Sweden and France and 
to initiate a loose partner-
ship.
The conference was characte-
rized by a successful mixture 
of social event, European in-
formation and the exchange 
of a broad spectrum of views. 

As a pan-European phenome-
non the fact of demographic 
change is firmly on the EU 
agenda and the conference 
in Gothenburg can therefore 
only be seen as a curtain-
raiser to further events on a 
European-wide basis.
As Sweden showed, demo-
graphic change is opening up 
a range of new developments 
and it gives us an insight into 
those ways in which societal 
phenomena are being dealt 
with by our European neigh-
bours which are worthy of 
imitation and at the same 
time promotes the dissemi-
nation of our own „best 
practices“ beyond our natio-
nal borders.

Ralf Kaufmann
Co-ordinator EP SEPARTH
B & P GEB mbH
Tel: +49 (0)4321 / 400442
r.kaufmann@separth.de
www.separth.de

Competence 50+
European conference on age management
Gothenburg 18 – 20 June 2007

The European conference on the topic of “age management” 
took place in Gothenburg in Sweden in the middle of June. 
Over 400 participants from the European Union and other 
countries came together for three days for an exchange of 
views and experiences on innovative projects.
The conference continued the approach of the “AGORA” 
conference in 2005, at which the EQUAL networks presented 
the results of their projects.

News from EQUAL

Dear ladies and gentlemen,
The STAGE Development Partnership with its seven sub-
projects is focused on demographic and structural change in 
Schleswig-Holstein. The main objective of STAGE is to support 
the training of cross-qualified staff in the fields of tourism, 
catering and geriatric care in the light of changing consumer 
behaviour and shifts in the structure of demand. The focus of its 
activities is on improving and strengthening the employability of 
disadvantaged young people with poor qualifications and older 
long-term unemployed men and women in the three sectors 
mentioned above. To achieve these objectives STAGE has de-
veloped innovative and specialized qualification formats which 
are in some cases still being tested and in others are already in 
the practical implementation phase. In addition it is expanding 
employment opportunities in conjunction with small and 
medium-sized enterprises (SME’s) active in the three sectors 
by developing innovative services which will open up access to 
the labour market for our target groups.
In doing so the Development Partnership aims to contribute to 
a sustained decline in unemployment among older workers and 
the young.
One of the sub-projects is focused on consulting and the regi-
onal business policy of companies involved in the tourism, ca-
tering and geriatric care sectors in order to prepare the ground 
for the other sub-projects. The aim is to sensitize companies to 
future tourism opportunities orientated to the old (including 
catering), create new services for the old and support the deve-
lopment of corresponding business models by the companies 
and enterprises in these sectors in Schleswig-Holstein. STAGE 
co-operates closely with the Chambers of Commerce and busi-
ness associations in this endeavour.

What‘s new in STAGE’s approach:
 1.  Consultancy is provided to SME’s active in these three sec-

tors, which will be important for the future economic and 
labour market development of Schleswig-Holstein, in relation 
to adapting their products and services in response to demo-
graphic change. 

2.  In parallel STAGE is developing a supply of labour to provide 
the qualifications which will be in demand in these sectors. 
STAGE focuses on two specific target groups on the labour 
market, who are currently lacking such opportunities.

The innovative feature of the Development Partnership is the 
way that it combines regional and economic issues with labour 
market issues in the interests of an integrated structural policy.

Against the backdrop of the EQUAL objective of “main-
streaming” this is the exciting aspect of this Development 
Partnership for us as evaluators. In the light of the current 
stage of development of the sub-projects this has the potential 
to generate a sustained impact in Schleswig-Holstein beyond 
the end of the EQUAL funding period.
Whether, and if so to what extent, this potential will be ex-
ploited by the relevant parties in Schleswig-Holstein is some-
thing we want to investigate with a survey of our strategic 
partners in autumn. 

Rüdiger Eschenbach                 Dr. Heinz-Rudolf Meißner
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Like BALI Lübeck did last 
year, we organized a pro-
gramme for the participants 
of the “Cleaning services“ 
qualification group. In order 
to experience real everyday 
working condi tions we held 
the practical part in a local 
enterprise. Mr Hammele, 
(head of the building cleaning 
company WestMed in the 
Westküstenklinikum hospital 
in Heide) generously provided 
his co-operation and orga-
 nized a successful practical 
day with us.

Arrival:
On the evening of 12 June 
Mrs Holtschneider was able 
to welcome the group leaders 
Katarzyna Smoczynska and 
Bernadeta Klein, six partici-
pants and the bus driver in 
Meldorf after their 900 km 
bus journey.

Day 1:
After a warm welcome our 
 managing director Mr Rausch 
and Mrs Holtschneider in-
troduced the staff and the 
building along with our parti-
cipants in the various job 
segments.
Afterwards they were given 
a talk by our colleague Mr 
Spitzbarth on the topic of 
„Dangerous substances and 
safety in the workplace“. The 
talk was backed up by a video 
which can be used in every 
European country, regardless 
of language.
The comments of the parti-
cipants: “An amusing but very 
informative video which is 
more likely to sink in than any 
theoretical lecture on this 
topic!” In the afternoon all the 

participants were instructed 
in how to use and maintain 
industrial size dishwashers in 
our catering area. Afterwards 
we took an exciting and en-
joyable “transnational” tour 
of the mudflats of the Wat-
tenmeer National Park, which 
enabled our guests to learn a 
lot about our region in a very 
short time and gave plenty of 
opportunity for personal in-
teraction. We deepened this 
interaction at the barbecue 
in the BQM garden that eve-
ning. Our inter preter Andreas 
Loza, who accompanied our 
guests throughout the day, 
made sure that mutual com-
prehension was ensured at all 
times.

Day 2:
The participants were met by 
Mr Hammele and five other 
staff at the Westküstenklini-
kum in Heide at 8am and 
changed into clinic uniforms to 
prepare for their practical day. 
As every participant was ac-
companied by someone who 
spoke some Polish, language 
problems were reduced and 
with intensive guidance the 
participants quickly immersed 
themselves in the daily work 
of a cleaner in the clinic. The 
accompanying personnel ex-
pressed their thanks at the end 
of the day for the energetic 
support they received. We 
ended the day with our guests 
with an enjoyable dinner in a 
Meldorf restaurant with Mr 
Rausch and colleagues.

The final day:
Our visitors left Meldorf 
early in the morning in the 
company of Mr Spitzbarth, 
Mr Loza and Mrs Holtschnei-
der to make their way to the 
cultural highlight of Hamburg 
where they planned to tour 
the city before heading ho-
me. 
The visitors took a boat tour 
of the port and made a brief 
foray into the city centre. 
In the afternoon our guests 
said their farewells. They 
regretted that their visit had 
been so short, but assured us 
that they would take a lot of 
new impressions and infor-
mation with them and that 
their visit would continue to 
have an impact on them for 
a long time.

And from our side at BQM 
we can say that there was 
very positive feedback to our 
first transnational exchange.

More information is available from:

Gerlinde Holtschneider

Co-ordinator of BQM

Training and Qualification

Meldorf GmbH

Tel: +49 (0)4832/ 95 04 20

g.holtschneider@bq-meldorf.de

After our German project partner DIAL (BALI Lübeck) and AWO Preetz had already 
received a visit from Poland last year, BQ Meldorf played host to an exchange group 
from our European neighbours in June 2007 for the first time.

Brief reports on the sub-projects

Photos from left to right:
Instruction in the use of industrial dishwashers with Mr Sanmann
Tour of the mud flats in Meldorf Bay
Practical day in the Westküstenklinikum in Heide

below:
Lunch at BQ Meldorf
A tour of the port in Hamburg

Visit from a group from our Polish partner 
na fali from Sopot to BQM 
from 12 to 15 June 2007
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