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... | cordially invite you all to ‘ ‘
prepare our region and our
people for these forwardlooking

, ’ sectors.

{9

... STAGE is focused by generating in-

novative and forward-looking products

and services at the intersection of the

regionally important sectors of tourism,
’ , catering and geriatric care.

... That is just what we need — new initi- ‘ ‘
atives to combat unemployment; good
ideas for mobilising the forces within

’ ’ the economy.



EQUAL

The European
Community
Initiative aims

to develop new
ways of tackling
discrimination and
inequality in the
workplace.

EUROPAISCHE UNION
Europaischer Soziafonds

Egual

The Community Initiative EQUAL is
supported by the Federal Ministry
of Labour and Social Affairs and the
European Social Fund.

It aims to develop new ideas, ways and
methods to combat discrimination and
inequality in the workplace. At the heart
of the Community Initiative are the
Development Partnerships. STAGE is one
of these, with project funds of around

€ 4 million and a funding lifetime of
January 2005 to December 2007.

The aim of the network of projects is to
work with regional partners to build up
transnational networks.

For the good of the region,

and for a more united Europe.

For over two years the Development
Partnership (DP) STAGE - an association
between the five partners AWO Preetz,
BALI /JAW Liibeck, BOM gGmbH
Meldorf, IBAF gGmbH and schiff-gmbh —
has taken a new and in some cases unusual
approach to integrating young unemploy-
ed people in the labour market. However,
they are not the only target group for this
project. STAGE's range of qualification
measures is also directed towards older
jobseekers, to give them a new chance of
finding regular employment with the help
of training tailored to their needs, and
SMEs in the sectors of tourism, geriatric
care and gastronomy that were provided
with consultancy on expanding their busi-
nesses into new service sectors.

STAGE’s work has made its mark: the trai-
ning courses at the intersection of tourism,
geriatric care and gastronomy are receiving
certification and will continue to be offe-
red in future.

Projects such as the Kiel aids to daily living
have already been successfully taken up by
other institutions and due to the strength
of demand the newly devised catalogue
,Pflege & Urlaub an der Ostseekiiste”
(“Holiday & Care on the Baltic”) is about
to go into a new issue offering an expan-
ded range of services. The Liibeck culture
guide for senior citizens has added to the
city’s services for the elderly.

STAGE's work has not gone unnoticed.
Time and again politicians and busines-
speople have taken an interest in the DP’s
practical approach, which seeks to promo-
te new services and cross-qualifications in
the three growing sectors.

The mark made by STAGE clearly points
the way to the future. Those involved in
the DP have already taken the first steps.
We in the co-ordination team would like
to wish them every success for the future
and hope that this strong partnership
endures.

Marieke Rose-van Dijk
schiff-gmbh



Linking related areas to create something new —
a contribution to cluster-based labour market devel
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The Community Initiative EQUAL

The Community Initiative EQUAL, which
is co-financed by the European Social Fund
(ESF), is a labour market support program-
me implemented via a network approach
through development partnerships (DPs).
The aim of this initiative is to develop and
implement new models and methods to
combat inequality and discrimination on
the labour market. The DP STAGE has set
itself the aim in this project of developing
new services for senior citizens and offe-
ring new employment and qualification
opportunities on the regional labour mar-
ket for disadvantaged persons.

Challenges, implementation and outlook
Demographic change will be one of the
main challenges facing Schleswig-Holstein
in the coming years. The latest statistics on
population trends in the various regions
of the state show that younger people
tend to move to urban areas, while more
and more older people are moving to
Schleswig-Holstein. Combined with other
demographic trends, such as the steady
decline in the birth rate since the 1970s
and the rising life expectancy of older
people, this leads to the following picture
for Germany’s most northerly state. From
2020, 30 years earlier than in the rest of
Germany, one in three of the population
will be over 60 years of age. Society, poli-
tics and business need to get used to de-

mographic change: older people represent
an enormous market potential, both on
the demand and the supply side.

The participants in the DP STAGE — social
services in tourism, geriatric care and gas-
tronomy recognised this trend at an early
stage and saw this as an opportunity for
young unemployed people and the elderly.
Through a network created specifically to
deal with these issues the partners, who
came from politics, training institutions,
trade associations, the unions and social
services, pursued two main aims from

the end of 2005 to the end of 2007: broa-
dening the skills of the unemployed and
creating new market segments in social
services.

The strategy of the networkers was
straightforward and efficient. The schiff
consultancy and the education and training
organisations AWO, IBAF, BOM and BA-
LI/JAW devised concepts which meet the
current and future needs of companies in
the state and at the same time provide job-
seekers with a thorough and high quality
education.
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One example:

The sub-projects of the DP offered parti-
cipants a qualification containing building
blocks from both tourism and geriatric
care. This qualification gives each unemp-
loyed person a threefold chance of finding
a job. They can work in both tourism and
geriatric care and are also qualified for jobs
which overlap between these sectors.
These jobs include, for example, providing
help in daily life for older people, service staff
in gastronomy with additional expertise in
dealing with older people, event managers

in geriatric care etc. In parallel with the trai-
ning activities the consultancy schiff-gmbh
instigated and supported the formation of
cross-sectoral clusters in the business sectors
of tourism, gastronomy and geriatric care.
The co-operation between all those involved
in the project led to the creation of new
business segments, services, products, emp-
loyment models and work structures.

Another example:

The magazine Pflege & Urlaub an der Ost-
seekiiste (Holiday & Care on the Baltic)
offers the care providers of the bpa - Bundes-
verband privater Anbieter sozialer Dienste
e.V. (German association of private social
services providers) and providers of senior
citizen- and disabled-friendly accommoda-
tion with a forum in which to present their
services focused strategically on their target
group. Article 39 of Book XI of the German
Social Code stipulates that every person re-
cognised as needing care has a right to what
is known as “temporary care”.

These are services for people requiring care
when their carers go on holiday. This care
may also be taken far away from home — as
holiday care!

The results of the past two years’ work show
that the core group of the STAGE develop-
ment partnership meets the conditions to
continue to develop and consolidate inno-
vative employment strategies in new labour
market segments. However, this will require
ongoing close co-ordination between those
involved. It is only through active co-operati-
on at roundtable planning meetings that new
ideas and opportunities for training and the
creation of new business segments tailored
to the needs of companies, unemployed
people and also to the steadily growing cus-
tomer base of older people in Schleswig-Hol-
stein can be generated.

schiff-gmbh
V,

schiff-gmbh

Marieke Rose-van Dijk
Tel: +49 (0)4 31-775 99 26
van-dijk@schiff-gmbh.de
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European Member States and to realize
common products and plans.

Challenges, implementation
and outlook

The national DP STAGE has established

a transnational working group entitled
‘STROng - Motivation for Employability’
with its partners the DPs REM (Bauvais,
France), TREND (Trapani, Italy) and NA-
FALI (Sopot, Poland). What the partners
involved in STROng have in common is
firstly their focus on specific target groups
disadvantaged on the labour market, for
example young people with poor or no
school leaving qualifications and with no
apprenticeship training position or quali-
fication, young people with learning diffi-
culties, unemployed men and women with
poor qualifications, particularly the older
long-term unemployed and secondly their
concentration on the tourism, catering and
geriatric care sectors.

The partners developed joint products

pean Union, are actively integrated in the
transnational work of STROng. Alongside
practical work experience offered by the
partnership this applies particularly to the
virtual cookbook, which was realised by
the Italian DP TREND and was written with
the input of participants from all countries.
The cookbook not only stimulates the
appetite for international cooking, but
also provides information about European
regions and their specific products and
history. It introduces readers to the English
language and to how to deal with infor-
mation and communication technologies.
http://www. virtualcookerybook.eu/

The checklist of criteria which was realised
by the DP STAGE focuses on the transition
between school, training and a job. Infor-
mation was compiled from the various
labour market players on their expectati-
ons and attitudes through a questionnaire
and the data obtained were evaluated. The
results will be summarised in a short bro-
chure and will form a basis for discussions

rated STROng has agreed to increase the
time allocated to the topic of motivation.
Motivation is a cross-sectional topic that is
among the essential fundamental questi-
ons and problems for all partners.

The development of the products required
constant debate and communication
between all the transnational partners.

In addition to regular conference calls via
internet telephony we used the regular
semi-annual meetings with intensive work-
shops over several days for this. These
meetings were each hosted by one of the
participating countries. The final meeting
for STROng was held in October 2007 in
Sopot (Poland). It was hopefully not the
last meeting, as many contacts have been
forged, trust built up and new ideas deve-
loped in the course of the project. In some
cases these have already been turned into
new projects and are being enthusiastically
implemented by those involved.

New directions for employment policy
at the intersection of tourism, geriatric
care and gastronomy

Kiel — 15 February 2007

Symposium on ageing management
Hamburg — 15 to 16 May 2007

,Live Competence 50
Gothenburg — 18 to 20 June 2007

Consumer protection conference 2007
,»0ld and ripped off?*
Kiel — 7 September 2007

Innovation through networking — 6 years
of EQUAL in Schleswig-Holstein
Kiel — 16 November 2007

EQUAL — Concluding conference
Berlin — 21 November 2007

Qualification, employment and services
in an era of demographic change
Kiel — 6 December 2007

ene STROng - motivation for employability
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Sub-project “Assistant in geriatric care

and catering”

Photos page left
Participants in the 6-month course

This page:
motivational training

Tourism and other businesses focused
on older people are likely to be gro-
wing sectors in Schleswig-Holstein

as a result of demographic and social
change. There is a demand on the mar-
ket for staff qualified in both catering
and geriatric care. Both areas of work
represent good training and work op-
portunities for school-leavers from se-
condary modern schools (Hauptschu-
len), who are generally disadvantaged
on the labour market.

As a result of the apprenticeship in geriatric
care that it provides the AWO Vocational
Training Centre in Preetz, a state registered
school for geriatric care, has wide-ranging
experience of the demands of the labour
market in relation to the potential abilities
of young people. We wanted to give young
people the chance to demonstrate their
practical abilities in a range of different
companies with a deliberately service-based
qualification.

The aim of the project was to enable young
people between 18 and 25 years of age wit-
hout a job and with no qualifications to ob-
tain an initial basic qualification in the fields
of geriatric care and catering. The idea was
that it would provide a platform for them
to demonstrate their skills and they would
afterwards be placed in the job market or in
training.

The co-operation partners for the project in
the regions Kiel, Plon and Ostholstein were
providers of outpatient services, day-care

and in-patient geriatric institutions and busi-
nesses from the Hotel- und Gaststittenver-
band DEHOGA Schleswig-Holstein e.V.

The fact that the qualification measures

are related to both geriatric care and hotel
and catering services in parallel should be
considered an innovative approach. Experi-
ence has shown that there is a considerable
overlap in the job profiles for participants

in these service sectors. At the same time
anew market emerges for investors and
workers, e.g. through the construction of
hotel facilities for senior citizens with trained
personnel. Three qualification courses were
held in total. Over the past two and a half
years 67% of the participants obtained jobs
or training places. This positive result was
achieved through close co-operation with
the ARGE in Plén and Kiel.

The key success factors we have identified in
these training courses are the service-related
training, the availability of practical work
experience and the provision of intensive
support to participants through individual
coaching. The participants were able to use
the knowledge they had acquired and show
employers their motivation in practice.

During the first qualification round it beca-
me evident that the personals responsible
for the training on the job require special
skills in advising the young people during
their practical work placements. We would
like to take this opportunity to point out
that clients in both catering and geriatric
care expect services which are their money's

worth and are often not in the position to
the fact that their carers are untrained staff
or beginners.

The persons responsible for the practical
training have to manage this conflict bet-
ween the provision of a service and the
special requirements of training. A further
success factor for the project was there-
fore the advice, training and individual
coaching given to the practical trainers.
To meet this need we therefore devised
special training measures in the form of
seminars, in-house training and coaching,
which proved a great success.

To ensure the continuity of the successful
sub-project “Assistant in geriatric care and
catering” a certification was prepared by
AZWV | ZERTPUNKT, so that the qualifi-
cation can continue to be offered by the
ARGE. The training course “Leading and
motivating staff” will in future also form
one of the training courses offered by the
AWO Vocational Training Centres in Preetz
and Tornesch.

In-house training of staff

and training the trainer

64 participants in the course for trainers
78 participants in the course

“Leading and motivating staff" AWO Bildungszentrum
252 participants in in-house training Preetz

on various topics

AWO0

Brigitte Ramp
Tel: +49 (0)4342 / 8860 - 78
Placement outcomes for participants: brigitte.ramp@awo-sh.de
1st Course
(Oct — Mar 2006)
12 remaining participants
 of whom 8 in training orina
full-time job
e placement ratio 66%

2nd Course

(Jun — Dec 2006)

11 remaining participants

* of whom 8 in training orina
full-time job

e placement ratio 72%

3rd Course

(Feb —Jul 2007)

14 remaining participants

e of whom 8 in training or in
a full-time job

* 3 more have options for training
courses

¢ placement ratio 57% as at 15/10/07

1



Kiel carers’

Ways out of unemployment

Jobcenter Kiel

Mobilee
care network

North German centre
for the
development of care

Briicke SH

IBAF gGmbH
STAGE
Kieler Alltagshilfen
(Kiel aids to daily living)

[\

Diakonisches Werk
Schleswig-Holstein -
Landesverband der
Inneren Mission e.V.

Land Capital Kiel
- senior citizens'
. advisory board

Land Capital Kiel
“Growing older”
advice centre

AWO advice centre
Dementia and care

Schleswig-Holstein
Ministry of
Social Affairs, Health,
the Family, Youth

Overview of the

project partners

and Senior Citizens

A lesson during course 1

Assistance in the Briicke
SH home for persons suf-
fering from dementia

At the heart of IBAF’s project proposal
was the expansion of existing outpati-
ent geriatric care into services provi-
ding assistance in daily life to old peo-
ple who need help, which would at the
same time represent a qualification for
people looking for work and so provi-
de them with the ideal preparation for
finding a job in this new sector, which
has excellent employment prospects
due to demographic developments.

The qualification was open to older wor-
kers who had been registered unemployed
in the Kiel job centre for over a year.

The newly developed and certified 360-
hour curriculum contains 7 different lear-
ning areas with practical content such as
wheelchair training, strength and balance
training for older people and 10 minute
activity training. Between 2005 and 2007
four courses with around 20 participants
qualified as daily help assistants. During
the 9-month course the participants
gained their practical experience in the
co-operating out-patient care services of
the Kiel association of care providers and
the Mobilee care network, in the homes
for people suffering from dementia run by
Mobilee and Briicke SH and in the Schles-
wig-Holstein care advice centre in Kiel. The
practical activities covered the areas:
General assistance e.g. daily chores /
sorting photographs together / taking
patients for walks

Specific tasks e.g. cooking, handiwork,
memory training, playing games

¢ Organizing events e.g. preparing joint
celebrations, putting up seasonal/
Christmas decorations etc.

* Accompanying patients to public
events, e.g. concerts and meetings for
old people

Of the 34 participants from the 3 courses
who qualified as daily help assistants, 17
have found jobs, 2 have embarked on
another project, 6 are obtaining further
qualifications in geriatric care and 9 are still
looking for work.

This represents a placement ratio of 73.5%
as at October 2007. The feedback from
the participants emphasized that they also
acquired social and technical skills during
the course which helped them at a perso-
nal level.

... and development of new services

The project pursued its goal of market
development by holding workshops with
interested companies. The project also
enjoyed some success here: two of the
companies involved in the project have
been offering daily help with qualified care
assistants on a commercial basis since
2006 (www.hilfenimalltag.de). This has
made and continues to make an important
contribution to building up new structures
of care provision in Kiel, which are impro-
ving the quality of life of older people and
people who need support and assistance.

At the same time a new qualification tailo-
red to this activity with good future pros-
pects has been developed and has opened
up a new area to older people looking for
work.

In conclusion

the model of development in close
co-operation with companies has
proved to be successful and is ideally
suited to integrating people into the
labour market

The project provided a backdrop for a re-
port by NDR for the magazine programme
,Markt im Dritten“ entitled , Assistants in
daily life - support for family caregivers”.
The 4-minute report tells the success story
of one participant in the project, who after
completing her qualification in her care
home placement found a job as a daily
assistant. The film follows her on her way
to visit an elderly couple and shows her
work there. Other participants also speak
of their prospects after the project.

Course 1

15.8.2005 - 14.4.2006
Course 2

6.3.2006 - 3.11.2006
Course 3

21.8.2006 - 20.4.2007
Course 4

13.3.2007 - 9.11.2007

Tutors’ meeting

Practical trainers’ meeting
Practical trainers‘ workshops
¢ Conflict management

* Motivating staff

Business workshops
Events/ PR work
Practitioners’ discussion

on social services, Rendsburg
Senior citizen-friendly
community, Altenholz
Practitioners’ conference
on ageing management,
Hamburg

STAGE partners’ day, Kiel
Summer party for “Kiel aids
to daily living”, Kiel

Social services fair, Kiel

Institut fur berufliche
Aus- und Fortbildung

\‘f Kieler
Alltagshilfen

IBAF gGmbH

Michaela Helmrich

Tel: +49 (0)431/ 2406-820
michaela. helmrich@ibaf.de

Flyer

HHilfen im Alltag",
Johanniter Unfall-Hilfe e.V
and AD gGmbH

13



The DIAL sub-project
and the goals of EQUAL

14

“Co-financed through the European
Social Fund, the Community Initiative
EQUAL is designed to test new ways of
tackling discrimination and inequality
experienced by those in work and tho-
se seeking work.”

(www.equal.de)

When the Development Partnership STAGE
was formed the sub-projects involved deci-
ded to develop the new approaches sought
by EQUAL in tourism, geriatric care and
gastronomy.

DIAL (Dienstleistungsorientierte Altenhilfe —
service-based geriatric care) was the field in
which BALI/JAW wanted to create opportu-
nities for disadvantaged people and enable
them to enter the expanding employment
field of geriatric care.

Now, at the end of the programme, the
question is how far the DIAL project of
BALI/JAW — Youth Office (hereafter simply
BALI/JAW) has met the goals of EQUAL.

The DIAL qualification

BALI/JAW has decades of experience in
qualifying disadvantaged young people with
learning difficulties for fifteen different occu-
pational fields.

Nonetheless the development and imple-
mentation of the DIAL qualification repre-
sented a challenge.

Two courses with a total of 35 participants
have now been carried out based on this
new approach. The following placement
ratios were achieved:

Employment 55%
Government training schemes 6%
School 14%
lll/undergoing therapy 1%
Unemployed 3%
Unknown/did not reply 1%

Destinations of course participants 2005-2007

A new curriculum was developed linking the
areas of geriatric care, services and tourism
with an appropriate didactic approach and
methodology to communicate this content
to the target groups. This involves a specially
developed structure of lessons combined
with periods of practical training.

This above-average placement ratio shows
that the new approach taken by BALI/JAW
has been successful.

Training the trainers

The DIAL qualification contains a high pro-
portion of practical training. This form of
learning, which is carried out in conjunction
with the care homes and other institutions,
has proved to be particularly effective with
disadvantaged groups. Alongside the ability
to reflect on what has been learned during
the practical training in weekly lessons the
nature of the tuition provided in the partner
institutions is naturally of fundamental im-
portance.

During the periods of practical training

we found that although the training of the
participants in the care homes was carried
out conscientiously, it tended to be based
more on the more exacting statutory re-
quirements of the full geriatric care appren-
ticeship.

In order to improve the training provided to
the disadvantaged and job starters in these
partner institutions, we developed training
for the practical trainers focused specifically
on this target group.

After completion of this training fourteen
trainers in care homes in Liibeck and the sur-
rounding region are now equipped to train
the disadvantaged more appropriately and
to prepare their integration in this area of
work in a way that is tailored to their needs.

Hansestadt Liibeck

Der Biirgermeister
Fachbereich 4 Kultur
4.515 BALI/JAW

- Jugendamt -
Dr.-Julius-Leber-StraRe 75
23552 Liibeck

Tel: 0451 /799 04-14
c.kuemmeke@bali-jaw.de
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Cultural Mainstreaming

The integration of people with an immig-
rant background is a challenge for society
and an ongoing responsibility for all EU
countries. Enabling these people to obtain
qualifications is a tried and tested way of
significantly improving their integration.
Of the 35 participants in the DIAL training
11 had an immigrant background. Nine of
these were successfully placed in employ-
ment or further training. This success can
be attributed to the individual guidance
they received and also to the constant
focus on the issues of empathy and moti-
vation, which help to increase intercultural
competence.

Gender Mainstreaming

EQUAL stipulates that attention be paid
to gender roles in an individual and social
context as a cross-sectional topic, as these
can be a cause of inequality and discrimi-
nation. For the DIAL project this meant
integrating gender-related issues in our
qualification concept.

The proportion of geriatric carers who are
women is 92.2% nationally. However, in
the DIAL project the proportion was 68%,
i.e. DIAL was able to significantly increase
the proportion of male participants.

Outlook for the future
(or how DIAL is securing the sustainability
of this project)

DIAL as regular government-
sponsored training

The successful outcome of our training
and qualification course has led BALI/JAW
to develop a modified qualification “DIAL
— service and geriatric care” on the basis of
the content and experiences gained during
this course. The content of the new course
will be based even more strongly on the
idea of services and associated occupations
(such as gastronomy), without ignoring the
special requirements of employment in
geriatric care.

Liibeck culture guide
for senior citizens

Two objectives were met at the same time
with the development of a culture guide
for senior citizens by the participants in
our training course.

For the course it provided an opportunity
to use project-based content and methods
in the development of the brochure, com-
bining social and cultural learning with
aspects of geriatric care. The prospect of
actually bringing out a glossy brochure
was an enormous incentive to those in-
volved.

At the same time the participants created
a brochure which represents a useful ad-
dition to the services of the city of Liibeck
for the elderly.

DIAL website

The development of the DIAL website will
provide an opportunity to obtain informa-
tion about the content and results of DIAL
after the end of the programme.
Thewebsite www.dial-luebeck.de will
therefore continue to be available in fu-
ture as a contact point and information
resource.

STAG

Soziale Dienstleistul
fiir Tourismus, Alter
und Gastronomie

The objectives
of STAGE

create new employment and job adaptation opportunities
for disadvantaged groups on the labour market, particularly
older and younger people

expand job opportunities for care activities within tourism
and expand opportunities for tourist jobs involving geriatric
care

create low-qualification, flexible job offers

create opportunities for employees to change their field
of work, e.g. for staff in care activities to shift to event
management or for employees in tourism to work

in day care staff

create new jobs for younger and older people and
take account of non-functional qualifications
(valuing of soft skills)

help companies in both sectors to enter new
business segments and win new markets and customers

help companies, regions and markets to make
themselves fit for the future

.

reduce the seasonality of employment in tourism

actively involve the new potential customers in the
development of services

17



Ongoing success in integrating
young people in Dithmarschen

BOM participant during
practical training in an old
age care centre

BQM participants practice
moving a patient from a bed
into a wheelchair

Introduction

The training and qualification company Bil-
dung und Quialifizierung Meldorf gGmbH
(BQM) provides qualifications for disad-
vantaged young people across a range of
vocations in companies providing services
for older people and integrates them in
the labour market. We have succeeded

in creating awareness of the sub-project

in the broader public and in business and
in gaining further supporters, creating
common areas of focus and on this basis
have established the priorities and utilized
opportunities which create added value for
the entire region of Dithmarschen.

In close co-operation with the ARGE Dith-
marschen new opportunities are being
created for a group of people who are very
difficult to integrate in training and the

job market. Regional SME (from geriatric
care, catering and tourism) support the
sub-project by providing practical work
experience, continuing training on the

job and by employing young people. By
combining regional labour market and eco-
nomic issues the sub-project also stands
for an innovative approach to integrated
structural policy.

Products

BQOM combines professional training cour-
ses and courses preparing for the work life
in the catering and tourism sectors with

a supplementary qualification in geriatric
care. In the course of the sub-project we
have succeeded in offering 20 new training
places over 3 years. The out-of-house trai-
ning we provide covers five occupational

fields (hotel assistant, cook, housekeeping,
baker and salesperson) and the courses
preparing for the work life are held in four
occupational fields. A series of modules for
the supplementary qualification in geriatric
care provide the participants with a basic
level of knowledge and raise their aware-
ness of this area of work.

In co-operation with commercial partners
and the agency for civic commitment

in Meldorf we develop training courses
which offer the participants the opportuni-
ty to gain practical experience in geriatric
care and at the same time to utilize the
specialist knowledge and abilities they
have already acquired. In the project ,,Care
of the Elderly for Young People — Young
Care for Older People” young people
prepare themselves for practical work
experience in geriatric care with the help
of volunteer geriatric care trainers. A new
product has been devised in conjunction
with the Protestant geriatric care centre

in Meldorf, which combines the specialist
skills and abilities of the young people in
the five job sectors. The product, which
we dubbed “birthday coffee” arose from
the idea of reviving the traditional monthly
celebration of birthdays by residents of the
geriatric care centre and involves planning
and carrying it out as an individual event.
The concept has since been introduced in
another geriatric care centre as well.

Outlook

The sub-project has been initially secured
beyond the end of EQUAL up to 31 July
2008 through an agreement with the
ARGE Dithmarschen. The integration pro-
spects for the remaining trainees look very
promising for 2008, as SME desperately
need trained staff in these sectors.
Modules developed for the supplemen-
tary qualification in geriatric care will also
form part of our courses preparing for
the work life in future. In our view there is
further potential for innovative products
and services at the intersection of youth
careers advice and voluntary work with
special customer services in catering and
tourism for older people. SME in the regi-
on continue to be interested in innovative
improvements in their business activities
and are prepared to invest personnel and
financial resources in this, if they can be
convinced that this is a win-win situation.
The networks created over the past three
years in the sectors of geriatric care, ca-
tering and tourism will prove very useful
in winning and integrating new partners,
both regionally and nationally, when inno-
vations are being implemented in future

- for example as part of the project Aktiv-
Region Dithmarschen 2007-2013. Since

1 March 2007 our transnational work has
expanded through our participation in
the project EULA - Europiische Lebens

- und Arbeitswelten - neue Wege zu und
fiir Europa (European worlds of life and
work — new ways to and for Europe) un-
der the European education and training
programme Erasmus, which will run for 21
months. Five German and four partners
from Estonia, Denmark, Poland and France

A BOM staff member gives a participant wheelchair training.

Transnational staff and participant exchange with Poland. Training
in the BOM kitchen.

are taking part in this project which is fo-
cussed among others on the creation of re-
gional, national and European networks of
companies, institutions, trade and interest
groups and other associations, to increase
mobility, to improve professional training
of young people and to optimize their
employment opportunities in a European
context.

Main achievements of the sub-
project “Service assistant in gastro-
nomy and geriatric care”

* Integration of “supplementary quali-
fications in gastronomy and geriatric
care” in occupational induction
courses and a number of appren-
ticeship training courses

A total of 100 participants have taken
part in these “supplementary quali-
fications“ in 21/, years

(80 in occupational induction courses
and 20 in apprenticeships).

4 apprentices in gastronomy and sales
qualified with this supplementary
qualification after a 2-year appren-
ticeship in July 2007

3 of these 4 immediately received
ajob offer

14 apprentices will complete their
final examinations after a 3-year
apprenticeship in July 2008

80 participants in 1-year occupational
induction courses received certifi-
cation for their “supplementary
qualifications”

.

BOM

BOM
Bildung und Qualifizierung
Meldorf gGmbH

Gerlinde Holtschneider
Tel: +49 (0)4832 /9504 20
gholtschneider@
bg-meldorf.de
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Fit for the future — the challenge

Tourism Geriatric care
New
services for the
Healthcare elderly in SH Residential
Leisure

Intersection of potential new business segments

Demographic change impacts on the
whole of society and has an influence
on the social security systems as well
as on economic and employment po-
licy. At the same time senior citizens
represent a growing and increasingly
important target group for new pro-
ducts and services. This offers regional
companies the chance to expand into
new market segments.

The sub-project “Fit for the future” de-
vised by the development partnership
STAGE is based on the challenges and
opportunities of demographic change
arising from the increase in demand and
expectations for businesses and staff in the
tourism, catering and geriatric care sectors.
The role of schiff-gmbh is to advise compa-
nies on this change and to support them in
expanding their service range in response.
This involves raising awareness and provi-
ding advice on everything from entry into
new business segments involving older
people, to marketing for new products
right through to the creation of strategic
networks. The focus of the work is on the
needs of the individual businesses and
regions in the light of the relevant demand
on the market.

Fit for the future in geriatric care,
tourism and catering

In the sub-project “Fit for the future” com-
panies were sensitised through focused
advisory work to the creation of new busi-
ness segments. The advisory services and
support of regional networks were based
on schiff-gmbh’s many years of experience
in consultancy and project management.
During the practical implementation of the
project great stress was laid on raising the
awareness of companies to the market po-
tential of products relating to quality of life
in old age. As an innovative approach of
STAGE regular workshops and events were
organized to strengthen communication
and co-operation between the growing
sectors of tourism, catering and geriatric
care. In the course of the project regional
co-operations and networks between
companies were established. Co-operation
with the strategic partners proved to be
the guarantor of success here.

In the course of the project companies we-
re prepared for the demands of expansion
into new business segments through tar-
geted training of their staff. Around 1,500
staff received interdisciplinary training to
prepare for entry into new business seg-
ments in relation to interfaces with other
sectors and service quality. The training
was focused on enabling the businesses to
prepare for the new services in a focused
way and to offer these at a high quality
level.

These measures were supported by the schiff-gmbh

provision of advice to businesses and busi- |

ness networks on entry into new market X/7

segments. During the course of the project

innovative new products were created in

the fields of new residence forms (with schiff-gmbh

service), household-related services and Philip Plischke

holidays for people with a “handicap”. Tel: +49 (0)431 /77 599-28
plischke@schiff-gmbh.de

Fit for the future - developing -

promoting - qualifying

maturing markets

The project “Pflege & Urlaub an der
Ostseekiiste” (Holiday & Care on the Baltic
Sea), which offers individual trips for peo-
ple requiring care and their family mem-
bers and carers was particularly successful
and is ideally suited to further expansion.
Five local care providers in the Ostholstein
und PI6n districts in conjunction with
service providers in the tourism industry
provide a combined service of holiday

and care on the Baltic Sea, co-ordinated
by the sub-project. At the same time the
care providers guarantee accommodation
which is both disability-friendly and can
provide an optimum quality of care. The
holiday offer is rounded off with other ser-
vices and excursions.

The positive feedback from customers, the
wider public, other interested companies
and strategic partners has shown that the
sub-project has only scratched the surface
in terms of creating new services and
expanding employment in quality of life
services in Schleswig-Holstein.

Ompe
7 by
Artierefreje Erholy

3

@smce
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Results of the evaluation of the
STAGE development partnership
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The development partnership (DP)
was accompanied by an evaluation
process from the beginning. The evalu-
ation was based on the following prin-
ciples: evaluation should be used for
optimization not legitimation purpo-
ses, the subjective dimensions should
be included so as to fully exploit the
potential for improvements, evaluati-
on should be viewed as a process and
evaluation should help to consolidate
results achieved (sustainability).

The following instruments were used to
achieve these objectives: objective-orien-
ted project planning to clarify and manage
objectives, questionnaire-based project
checks for self-evaluation purposes, questi-
onnaires for experts to obtain an outsider’s
view and regular brief status reports from
the sub-projects to manage and commu-
nicate between the sub-projects. The DP
with its seven sub-projects was focused
on demographic and structural change in
the state of Schleswig-Holstein. STAGE's
main objective was to support the provi-
sion of cross-qualified staff in the tourism,
catering and geriatric care sectors in the
light of changing consumer behaviour and
changes in the structure of demand.

In terms of employment the activities
were focused firstly on improving and
strengthening the employability of disad-
vantaged young people with poor qualifi-
cations and secondly on older long-term
unemployed men and women in the three
sectors mentioned above. To achieve this

the partnership developed innovative qua-
lifications, which in some cases have alrea-
dy been transferred to daily work life and
in others are still being tested. In addition
employment opportunities were expanded
in conjunction with small and medium-
sized enterprises (SME) from the three
target sectors through the development
of innovative services in order to create
access to the labour market for the target
groups. The development partnership
aimed in this way to contribute to a sus-
tainable decline in unemployment among
older workers and the young in Schleswig-
Holstein. The innovative feature of the
development partnership is the fact that

it combines regional and economic issues
with labour market issues in the interests
of an integrated structural policy

The results of the evaluation

The individual innovations were mostly
developed in line with the targets that had
been formulated and realised good place-
ment ratios. Successes were also achieved
in relation to qualitative factors (strengthe-
ning the personality of participants etc.).
The focus of the innovations and place-
ments was in the geriatric care sector. To
date there has been much less activity in
the tourism and catering sectors.

Here the players are wary of the idea of
“not very fit old people”. The official policy
concentrates on the “best agers” group.
The strategic partners assessed the inno-
vations which were developed and tested
as positive across the board. In relation to
the direct measures there is a general wil-
lingness to continue them and numerous
indications for such a continuation (e.g. by
ARGE and care providers). However, whe-
ther they are continued or not will depend
to a large extent on the general objectives
and budgets of the partners. The projects
may have to be adapted in some cases.

There appears to be no system in place
for national or international transfers of
programmes between the major suppor-
ting bodies, the labour market-related in-
stitutions (job centres and ARGE) and the
EQUAL programme management.

The openness of labour market policy to
innovations seems to be limited. Budget
constraints for the ARGE and supporting
bodies, the structure of projects and

measures, risks to the continuity of per-
sonnel in the supporting bodies, a lack

of, or only inadequate, institutional forms
for the adaptation of innovations by the
labour market-related institutions (job cen-
tres and ARGE) and supporting bodies and
dependence on key individuals will impede
the adaptation and transfer of the measu-
res that have been developed.

The main benefit of the transnational acti-
vities consisted in the opportunity to swap
experiences, the widening of the horizons
of project staff and in individual ideas for
further work among the supporting bo-
dies. Whether the transnational products
continue to be used remains to be seen.

Conclusion

STAGE represents a successful operational
example and has made an important con-
tribution to raising awareness of the topic
of population ageing as an opportunity
for Schleswig-Holstein. The issue of older
people and tourism remains relevant for
Schleswig-Holstein. Training for the target
groups of poorly qualified young people
and the older long-term unemployed in
the tourism, catering and geriatric care
sectors should continue to be developed
and offered in future.
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What's new in STAGE’s approach:

1. Consultancy is provided to SME's active
in these three sectors, which will be
important for the future economic and
labour market development of Schles-
wig-Holstein, in relation to adapting their
products and services in response to
demographic change.

N

. In parallel STAGE is developing a supply
of labour to provide the qualifications
which will be in demand in these sec-
tors. STAGE focuses on two specific
target groups on the labour market,
who are currently lacking such opportu-
nities.

Riidiger Eschenbach
Evaluator of the DP STAGE

The innovative feature of the Development
Partnership is the way that it combines
regional and economic issues with labour
market issues in the interests of an integra-
ted structural policy.

Against the backdrop of the EQUAL objec-
tive of “mainstreaming” this is the exciting
aspect of this Development Partnership for
us as evaluators. In the light of the current
stage of development of the sub-projects
this has the potential to generate a sustai-
ned impact in Schleswig-Holstein beyond
the end of the EQUAL funding period.
Whether, and if so to what extent, this
potential will be exploited by the relevant
parties in Schleswig-Holstein is something
we want to investigate with a survey of our
strategic partners in autumn.

Dl ’M[ f Lyhu

Dr. Heinz-Rudolf MeiRner
Evaluator of the DP STAGE

On 16 November 2007 the 6 Development
Partnerships in Schleswig-Holstein jointly
held a concluding event in the Landeshaus
in Kiel. The event, entitled “Innovation
through networking” presented the work
and results of the DPs and also looked into
the future of networking projects. In a panel
discussion representatives from politics and
business discussed the transferability of the
main results of the EU Community Initiative
EQUAL to the regional programmes.

As Dr Michael Heister, head of the EQUAL
team in the Federal Ministry of Labour and
Social Affairs, confirmed in his welcome
address, the greatest potential transfer from
the programme are the experiences gained
from the regional, national and transnatio-
nal networking of project staff and partner
projects.

The intensive work of the institutions in
the partnerships, each dealing with diffe-
rent but related problems, produced new
approaches to the integration of jobseekers
in the labour market while also helping to
adapt the economic and political structures
required to achieve this.

The experiences gained during the EQUAL
programme have already been taken up by
the new forward-looking programme of the
European Social Fund in Schleswig-Holstein.
In the course of the panel discussion Kerstin
Ehlers, head of the department responsible
for the European Social Fund (ESF) in the
Schleswig-Holstein Ministry for Justice,
Labour and European Affairs once again
pointed up the opportunities and limitations
of the ESF for network-based projects.

Following the event visitors had the oppor-
tunity to find out more about the work of
the various networks in the DPs’ exhibition
stands. The event concluded with a stand-up
comedy act by the theatre group ,,Op Sterk
Water.



The EU Community Initiative EQUAL:

a resounding success!

Report on the EQUAL closing conference in Berlin on 21 November 2007
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The Community Initiative EQUAL showed
itself at its best in front of over 200 invited
guests at the event. Even if the Minister for
Labour Franz Miintefering - who stepped
down on this very day - cancelled his wel-
come address at short notice, the head of
the ,Social Europe” group at the Federal
Ministry of Labour and Social Affairs, Sabine
Baun, spoke in detail on the achievements of
the national EQUAL programme.

However, the biggest highlight were the
various “theme islands” arranged at the
event by the various thematic networks acti-
ve in different parts of Germany. Alongside
the themes of “Combining work and family
and gender mainstreaming”, “Prisoners” and
“Integrating immigrants in the labour mar-
ket”, a large number of people visited the
theme island entitled “Ageing management
and lifelong learning in SMEs”.

This theme island appealed to guests becau-
se of its practical focus. When they entered
the theme of “Ageing management and life-
long learning in SMEs” guests were first of
all handed a redundancy notice. Confronted
with this fact, they were then led to the ,Job
centre”, ,,Network 50+ and ,Rehabilitation/
health in unemployment* stands, where
innovative approaches in terms of advisory
services, qualifications and health manage-
ment were presented in detail. Having now
been made fit for the labour market the par-
ticipants then passed through the threshold
to the working world.

The development partnership symbolically
distributed jobs (in the form of biscuits)
under the motif of “it’s all in the mixture”
in order to bring home the advantages of
cross-qualifications for older workers see-
king employment in the fields of geriatric
care, tourism and gastronomy.

The guests of the theme island then found
themselves re-integrated into working life
back within the framework of company-
based ageing management and lifelong lear-
ning. The stand ,,POE /early warning systems
in SMEs" presented tools for companies to
analyse simply and anonymously in what
areas they need to be involved in order to
maintain an innovative and sustainable posi-
tion on the market.

Health management should also be taken
seriously in the workplace. In a sketch the
stand “Health management and jobs tailo-
red to older staff” illustrated possible ways
in which companies can promote health
among their employees. Finally, after a vir-
tual “many years of loyal service” the partici-
pants received their pension notice.

“Allin all this was a successful event and our
approach seems to have struck a chord with
the guests and we received good feedback”,
remarked the organisers of the theme
island Ralf Kaufmann (Co-ordinator of the
DP SEPARTH) and Marieke Rose-van Dijk
(Coordinator of the DP STAGE).

Marieke Rose-van Dijk
distributed jobs

(in the form of biscuits)
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